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Prime Minister announces Supply
Chain Finance scheme

Tuesday 23 October 2012

Multi-billion boost for UK supply chain to get business
growing
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Apple joins President Obama's
'SupplierPay’ initiative aimed at
boosting U.S. small business

By Sam Oliver

The Obama administration announced on Friday that Apple is one of a number of U.S.
corporations — including Coca-Cola and IBM — that have agreed to pay smaller
component suppliers more quickly in an effort to increase cash flow throughout the
supply chain.
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561
Investments 51 51

Maximum potential for
Consumers 132 132 SCE to SME
estimated at 9bn

Export | 147 104
SME 147
127
Corporates 111
Government\
Total sales MKB NL  Unsuited for SCF Outside direct Suited for SCF
influence of NL
government

Source: M3/Zanders 2013 based on Statistics Netherlands, input/output tables for the Netherlands,
ondernemerschap.nl
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2.5 billion




Windesheim ¥ Challenge 1: Prioritisation and Trust
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Windesheint ¥ Challenge 2: Invoice Approval

> 3-way match
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Order Goods Invoice Invoice
placed received approved paid

Purchase to Pay process

Payment term
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Goods |

delivered

Potential arbitrage period for

Invoice Reversed Factoring
sent




Windesheim ¥ Program plan Betaalme.nu

Taskforce solution providers

I Heineken é ING 0
% A randstad Paymenow Rabobank s

CITIBANK
)

ABN-AMRO Deutsche Bank

Taskforce Corporates

Py JUBO
Buyer Pro Quidity et
FrieslandCampinasio stream _—
TRADESHIFI”
V/ “cosun BER PrimeRevenue
swerwie @Jpsy  SME Communi- Action Education & ELUER
stream Support research training ;
"?reﬁ finance
Solution @taulia‘
Provider Rl\:::;ecth Accreditation Standards
stream

Taskforce SME Associations
ﬁl. evY® VNONCW
DINALOG MK




Windesheim '

The Invoice
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Supply Chain Finance at Windesheim

The Future
NEXT EXIT ’ .....

Shaping the future of
Supply Chain Finance

O From post- to pre-shipment
financing

O New SCF models reaching
beyond tier 1 suppliers

O Collaboration with major
players like Heineken, Philips

and Unilever
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SCF for SMEs

-
17

Alternative financing models
to support SMEs

0 Commissioned by Ministry of
Economic Affairs

O SME’s have difficulties
obtaining necessary credit

U Led to creation of
«Betaalme.nu»

SCF ISD

Linking developing countries
to international market

Q Integrates sustainability in SCF

O Investigate innovative models
for supply chain relying on
developing countries

O Leverage focal company credit
worthiness to reduce risk in the

chain
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